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To meet these challenges, Food & Beverage 
companies—big, medium and small—are looking at 
modern ERP solutions to help them manage more 
effectively, streamline key functions and accelerate 
core processes.

What do they want? Software that:

•  Is more advanced than their aging existing solution.

• Enables innovation and growth.

•  Improves business performance, boosts efficiency, 
offers more control and provides an accurate view of 
their operations. 

More than anything, they want a solution well-suited 
to their business.

A number of ERP vendors offer Food & Beverage-
specific toolsets and broad industry expertise. But 
every organization has unique needs.

So that is another challenge F&B manufacturers can 
add to the list: finding an ERP solution that fits.

About This Report
ERP Vendor Update: Food & Beverage Manufacturing 
is compiled by Ultra Consultants from software 
company product documentation and product 
briefings, Ultra independent research, Ultra internal 
documents, and interviews with Ultra software experts.

Ultra’s Insight is the opinion of our experts, is based 
on sales experience, project experience and product 
knowledge, and is not intended to provide a complete 
review or comprehensive analysis of the products or 
companies described.

Note: This report covers selected ERP vendors, which were chosen 
based on Ultra’s most-recent product information and project 
experience. 

Company and product information in this report has been  
reviewed by the software vendors featured.

For Food  
& Beverage 

Manufacturers,  
operating in today’s 

tough business 
environment is  

one more challenge  
in a long list that already 

includes difficult-to-
manage processes, 

volatile raw materials 
prices, perishable 

ingredients and products, 
a complex supply chain, 

and strict (and constantly 
changing) regulatory 

requirements.
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The COVID-19 pandemic is the story of 
2020. What pandemic-driven changes  
are ahead in 2021?

Rafael Calderon (RC): COVID-related  
issues will continue to be focused on 
distribution—specifically the wave of online 
ordering that knocked companies to their 
knees this year if they didn’t have those 
systems in good shape and able to respond 
to that jump in demand.

We see numbers that show that online 
purchases and courier delivery have 
increased in all verticals—but especially in 
Food & Beverage. Historically, direct store 
delivery and distribution to consumers are 
a sore point—and a challenge—for Food & 
Beverage ERP. And now we think companies 
are eager and hungry for agile, easy-to-
deploy solutions that support these needs.

Aaron Olin (AO): We’ve seen, too, that 
companies with retail stores are trying more 
and more to adapt their software to allow 
for ecommerce and to give them the ability 
to bypass their retail distribution centers—
because last spring they had to suddenly 
close down their stores. It’s a  
smart move from the manufacturer and 
producer standpoint to find ways to  
deliver direct-to-consumer.

RC: So companies are faced with important 
questions: What is my cost of distribution 
now? And how can we ensure that we’re 
profitable with strained resources and 
increased demand?

They are tempted to put a thumb on the 
bleeding wound. But that thumb—a piece 
of software—might be costly and might not 
give you recognizable results immediately. 
You need to have a well-established costing 
model and a good analysis protocol to 
determine that you’re profitable in the long 
run—or not. 

Expert Q&A: ERP and the “New Now”
If the past year has taught Food & Beverage executives anything, it’s the value of being able to quickly 
adapt to changing business conditions. As the industry heads into 2021, what challenges lie ahead?

We asked two of our top Food & Beverage consultants, Rafael Calderon and Aaron Olin, what 
manufacturers, processors and distributors need to know to survive and thrive in today’s difficult 
business environment. Here is an edited version of the conversation.

How are companies managing  
this new distribution model?

AO: Many aren’t managing it well. A 
consequence of the shift to direct delivery 
is a lack of understanding of freight costs, 
the real cost of delivery to customers, and 
what that model entails—because software 
is not being utilized to manage those types 
of costs.

ERP software can attach the exact small 
package delivery cost to a sales order. But 
that key functionality is rarely used. Often, 
small package costs at the order level are 
lumped into one big General Ledger bucket. 
It’s a lot of work to do it the right way. And 
most companies see freight as a cost of 
doing business, so they only look at it in 
bulk. Or sometimes they come up with a 
zone map to give them the ability to say that 
freight costs roughly X to this part of the 
country and Y to this other part, and so on. 
And they do it on an annual basis, and not 
down to the transaction level.

But it’s important to know what your 
individual sales order freight costs are to 
consider delivery costs at the sales order 
level. And it’s even more important to have 
that visibility so you know what to charge 
customers for delivery. Doing that is a 
major change that needs to take place if 
companies are going to be competitive.

Let’s get back to demand. How are Food 
& Beverage companies handling demand 
forecasting in an unfamiliar, unusual and 
difficult business environment?

AO: In my view, direct delivery makes 
it easier to predict demand. When you 
distribute to a retailer, the retailer tells you 
what they forecast they will need. But when 
you’re going direct to the consumer, you 
see your demand in real time. You take the 
middleman out of the supply chain and 
demand calculation becomes less reliant 
on forecasts from distributors. That’s a big 
shift. And I see it as positive for simplifying 
demand planning calculations.
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Expert Q&A: ERP and the “New Now” continued

RC: We’ve seen lengthy shortages of 
basic ingredients like flour and yeast, and 
products such as disinfecting sprays and 
toilet paper. Why did these shortages 
continue after the first few months of the 
pandemic? How are companies sourcing in 
a shifting market with significantly increased 
demand? Why were some organizations 
unable to ensure they had sufficient product 
in place? If your company doesn’t have the 
means to visualize demand systematically, 
you’re in big trouble.

Poor demand planning creates weird 
situations. At one point in the middle of the 
pandemic we couldn’t get lentils. But we had 
dragon fruit from Thailand. How can that be? 
That indicates that distribution channels are 
disrupted, and that they’re acting in a way 
that needs tracking and analysis. This is why 
it’s important to be able to develop what-if 
scenarios—using ERP tools—that will enable 
companies to respond to demand changes.

AO: Before COVID, a flour manufacturer 
would ask their distributors how much they 
planned to buy, and that demand “forecast,” 
which usually was based on previous years, 
worked okay in a stable marketplace. But 
in the pandemic, consumers started buying 
more flour—a lot more—and those demand 
models were thrown out the window. Today, 
companies need to be able to react much 
faster. The solution is to model different 
scenarios. And their ERPs can help them  
do that.

What do organizations need to do  
to be ready for the next disruption?

RC: The marketplace has changed so 
rapidly and drastically—and might again. 
So companies need to know what technical 
capabilities they can use to respond. They 
may find that their tools are not configured 
correctly or need to be updated. To know 
that requires process and analysis—and a 
detailed assessment of their technologies. 
And most organizations find they have 
ERP tools that aren’t being used properly, 
effectively or at all. Plain and simple, their 
ERPs could be leveraged better.

Rafael Calderon is a Project Manager 

for Ultra Consultants. A specialist in 

systems implementation and process 

improvement in the Food & Beverage, 

Pharmaceuticals and Medical Device 

sectors, he brings to the job expertise 

gained over 20 years as a consultant 

and more than a hundred successful 

consulting engagements and 

implementations.

Aaron Olin is a Senior Consultant for 

Ultra Consultants. A supply chain 

management, business process design 

and forecasting/planning expert, 

he brings more than 20 years of 

business process improvement and 

ERP implementation experience to 

companies in the Food & Beverage, 

Consumer Goods, Pharma/

Nutraceutical and Logistics industries.

B I O G RA P H I E S
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Ultra’s Insight: Mid-Market / A Different Approach

Strategy 
Deacom is a 100% direct organization, and all services and support 
are provided by Deacom employees. Its software functionality is 
native to the core ERP, and a large number of features are industry-
specific. Deacom uses a fixed-price implementation model, with 
first-year maintenance included. Its targets are companies with 
$40 million to $2 billion in annual revenue.

Customers by Industry

Profile 
Deacom is headquartered in Chesterbrook, Pa., with offices in 
Denver, Colo. and Frankfurt, Germany. With 25 years of experience, 
Deacom (deacom.com) has a strong focus on medium- and large-
sized manufacturing and distribution companies (in a wide variety of 
industries) and has 160-plus employees who support more than 200 
customers worldwide.

Targeted Verticals
• Food & Beverage
• Adhesives/

Sealants
• Cannabis
• Chemical
• Cosmetics

• Distribution
• Nutraceuticals
• Oil & Gas
• Paint & Coatings
• Pharmaceuticals

Food & Bev Customers
• California 

Custom Fruits  
& Flavors

• D.G. Yuengling  
& Son Inc.

• Leonard  
Holding Co.

• Silver Spring 
Foods

• Stir Foods  
Group

• Teasdale Latin 
Foods

• Vienna Beef

Deacom’s Pitch
Deacom offers a different approach 
to ERP software by avoiding the 
customizations, bolt-ons and 
workarounds that plague traditional ERP 
implementations. 

Putting a system in place that natively 
supports your specific industry processes 

and empowers your employees, makes all 
the difference. DEACOM ERP, developed 
with the philosophy of “Complexity Made 
Simpler,” uniquely helps you manage your 
specific challenges and increases your 
competitive edge with ONE System, ONE 
User Experience, ONE Fixed Price and 
ONE Team.

The product depth and the ONE System 
solution approach guarantees that your 
defined business strategies are followed 
throughout the organization each and 
every day.

Deployment Options

ON-PREMISES SINGLE-TENANT MULTI-TENANT

Deacom is a strong player in  
the mid-market, especially for 
process manufacturers in Food 
& Beverage, Chemicals and 
Life Sciences. It offers a rich 
feature set, as every release 
includes major functionality 
enhancements, which are

rolled out to its entire customer 
base.

Ultra has seen several successful 
Deacom implementations over 
the years. While it is a smaller 
organization, it doesn’t over-
extend its resources. 

But, due to its size, it goes 
to market in a direct-only 
fashion, which some may find 
problematic.

Deacom has some catching up 
to do in the cloud department, 

currently only offering on-
prem or hosted solutions.

Some companies prefer 
to partner with smaller 
organizations and, for them, 
Deacom is an excellent fit.

DEACOM CORE FUNCTIONS ALL SOME NONE

Food & Beverage-Specific

Consolidation/Budgeting

Costing

CRM

Demand Planning & Scheduling

Document Management

Ecommerce

EDI

International Support

Laboratory Info Management (LIMS)

Multi-Company/Multi-Plant

Product Information Management System (PIMS)

Quality & Compliance

Report Writer

Sales & Use Tax

Supply Chain Management

Warehouse Management (WMS)

Workflows

Advanced Planning & Scheduling

Analytics/BI

Enterprise Asset Management

Human Resources

Lean Manufacturing

Product Lifecycle Management (PLM)

Project Management

Manufacturing Execution System (MES)

Payroll

Transportation Management

Data not 
provided by  

Deacom
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PA I N  P O I N T  1  
Establishing accurate requirements  
and relevant priorities  
Incorrect requirements will yield the wrong 
software choice, and faulty priorities direct 
attention and effort away from core issues.

Solution
• Determine and document the current state.

• Develop a succinct and focused list of 
requirements and opportunities.

• Develop and vet priorities with leadership  
and core users.

• Formalize documentation to support.

PA I N  P O I N T  4 
Estimating resources needed,  
making a backfill plan, and  
upgrading aging hardware  
The implementation effort often is misunderstood  
and underestimated. Most implementation failures  
are attributable to resource issues.

Solution
• Develop a realistic view and honest  

assessment of resources available.

• Mitigate conflicts with backfill plans.

• Anticipate circumstances that will result in utilizing 
outside resources or purchasing new hardware.

• Gain solid leadership support and  
core team sponsorship.

PA I N  P O I N T  2  
Selecting and negotiating  
with the solution vendor and 
implementation partners  
Homegrown selection protocols are seldom 
successful, and will create limitations that  
will not be discovered until well into the 
implementation process.

Solution
• Develop and apply a structured  

approach to selection.

• Develop standard measurements and criteria.

• Evaluate functional fit as the primary focus, but also 
consider technical, implementation and cost fit.

• Ensure apples-to-apples grading.

• Utilize intelligent and appropriate  
negotiation techniques.

• Pay attention to contract clauses.

PA I N  P O I N T  5  
Building effective organizational  
change management  
These aspects often are forgotten, and even the most 
robust implementation plan will fail without them. 
ERP implementation does not simply carry existing 
processes into a new platform. In many cases, these 
initiatives require a redesign of the way things are 
done at multiple levels of the organization. Change 
causes stress, and knowing who will be impacted—and 
proactively communicating to all stakeholders—will go 
a long way toward mitigating uncertainty and fear, and 
will help ensure a positive outcome.

Solution
• Implement strong governance protocols and  

have effective collaboration tools in place.

• Document accountability measures, and get  
buy-in and sign-off from all relevant parties.

• Prepare for resistance to change—and be  
ready to manage it.

PA I N  P O I N T  3  
Generating a feasible and  
realistic implementation plan  
Relying on a vendor-templated plan, which rarely caters 
to special needs, may leave many parameters unmet. 

Solution
• Leverage the vendor’s approach but create 

a customized version that addresses unique 
requirements and includes all supporting activities.

• Have realistic expectations that align with a 
transformation roadmap.

• Generate a budget that will meet the  
needs of the plan.

PA I N  P O I N T  6  
Managing implementation partner 
performance and ensuring accountability  
Project charters without specific deliverables, 
guarantees, performance incentives, breach penalties 
and exit clauses are almost worthless. 

Solution
• Insist on a proper project charter.

• Pay close attention to contract details and clauses—
and demand clarity.

• Establish a risk management plan to avoid mid-
implementation questions and confusion.

• Monitor adherence to budget, timeline and scope.

• Communicate effectively when there are risks—and 
escalate when appropriate.

6 Software Selection & Implementation 
Pain Points + Solutions
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Conclusion 
There are many ERP vendors that offer Food & Beverage-specific toolsets 
and broad industry expertise. But there is no one-size-fits-all solution. The 
functionalities and capabilities required are unique to each Food & Beverage 
subvertical. And finding the best fit starts with evaluating software solutions 
and functions based on your organization’s unique needs. 

When considering an ERP project, consult Ultra experts for valuable insight 
into which ERP software solution will help you reduce costs, improve 
efficiency and achieve your business goals.

© 2020 Ultra Consultants

Ultra Consultants is an independent ERP consulting firm 
serving the manufacturing and distribution industries.
Since 1994, we’ve helped hundreds of clients streamline 
their business processes, select ERP software, and 
implement a complete ERP solution that meets the unique 
needs of their industry, specialty and organization.

UltraConsultants.com 

312-319-1411  |  Contact@UltraConsultants.com

Regional  
Offices

Midwest 
939 W. North Avenue  
Suite 750 
Chicago, IL 60642

West 
1980 Festival Plaza Drive  
Suite 300 
Las Vegas, NV 89135

Because our business 
process improvement 
services are tailored for 
the Food & Beverage 
industry.

We understand 
your processes and 
requirements.

Why have Food 
& Beverage 
organizations 
chosen Ultra to 
advise, guide  
and manage their 
ERP projects? 

 Because our software 
selection services offer 
the benefit of our Food 
& Beverage solution 
expertise and insight.

We help you  
find the best fit. 

 Because our software 
implementation 
services leverage our 
Food & Beverage ERP 
experience to minimize 
risk and maximize 
efficiency.

We drive success.


